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King’s Court, Chapel Street, King’s Lynn, Norfolk, PE30 1EX
Telephone: 01553 616200

28" January 2026
Dear Member

Corporate Performance Panel

You are invited to attend a meeting of the above-mentioned Panel which will be held
on Monday, 9th February, 2026 at 4.30 pm in the Council Chamber, Town Hall,
Saturday Market Place, King's Lynn PE30 5DQ to discuss the business shown
below.

Yours sincerely

Chief Executive

AGENDA
1. Apologies
2. Declarations of Interest (Page 4)

Please indicate if there are any interests which should be declared. A
declaration of an interest should indicate the nature of the interest (if not
already declared on the Register of Interests) and the agenda item to which it
relates. If a disclosable pecuniary interest is declared, the Member should
withdraw from the room whilst the matter is discussed.

These declarations apply to all Members present, whether the Member is part
of the meeting, attending to speak as a local Member on any item or simply
observing the meeting from the public seating area.

3. Urgent Business Under Standing Order 7

To consider any business which, by reason of special circumstances, the
Chairman proposed to accept as urgent under Section 100(b)(4)(b) of the
Local Government Act 1972.



4, Members Present Pursuant to Standing Order 34

Members wishing to speak pursuant to Standing Order 34 should inform the
Chairman of their intention to do so and on what items they wish to be heard
before the meeting commences. Any Member attending the meeting under
Standing Order 34 will only be permitted to speak on those items which have
been previously notified to the Chairman.

5. Call In - Adoption of Property Disposal Policy (Pages 5 - 8)

6. Date of Next Meeting

To note that the next meeting of the Corporate Performance Panel is
scheduled to take place on 25" February 2026 at 4.30pm in the Council
Chamber.

To:

Corporate Performance Panel: S Bearshaw, JBhondi, R Blunt (Vice-Chair),
A Dickinson, B Jones, J Kirk, B Long (Chair), J Osborne, A Ryves, D Sayers and
Mrs V Spikings

Portfolio Holder: Councillor Simon Ring

Proposer and Supporters of the Call-in:
Councillors Kemp, Devulapalli, Rose, Ryves and Moore.

Officers:

Jason Birch — Assistant Director — Property and Projects

Honor Howell — Assistant Director — Transformation and Change
Emma Hodds — Chief of Staff and Monitoring Officer



Agenda Item 2

Borough Council of

DECLARING AN INTEREST AND MANAGING King’s Lynn &
ANY CONFLICTS FLOWCHART West Norfolk

START

Does the matter directly
relate to one of your DPIs? -> NO Does the matter directly

relate to the finances or

Declare the interest. You have .
wellbeing of one of your ERIs?

a conflict and cannot act or
remain in the meeting *

YES ¥

Declare the interest. You have
a conflict and cannot act or
* without a dispensation remain in the meeting *

Does it directly relate to the
finances or wellbeing of you,

Glossary: . .
a relative or a close associate?

DPI: Disclosable Pecuniary Declare the interest. You have YES &
Interest
ERI: Extended Registrable
Interest

a conflict and cannot act or
remain in the meeting * sl/ NO

Does it affect the finances or

Other actions to mitigate Declare the interest. Are you vl selnz @i e, 2 rekiie,
against identified conflicts: or they affected to a greater YES & close associate or one of my
1. Don’t read the papers ERIs?

2. Tell relevant officers

3. Ask to be removed from any
email recipient chain/group

extent than most people? And
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think you are biased because
of the interest?

4 NO

Does it relate to a Council

You have a conflict and 1 P Company or outside body to

cannot act or remain in as normal
the meeting *

which you are appointed by
the Council?

YES ¢ 4 NO

You can remain the meeting if the Chair Declare the
agrees, for you to speak in your external interest. Do you, or
capacity only. Do not vote. YES & would a reasonable
person think there
are competing
interests between

Does another interest make
you that feel you cannot act
in a fair, objective or open
manner? Would a

reasonable person knowing

the same interest think you
could not act in a fair,

objective or open manner?

You can take part in discussions but make
clear which capacity you are speaking in. NO ¢ the Council and the
Do not vote.

company/outside
body?

"4
NO TO BOTH YES TO ONE |

Declare the interest for You have a
the sake of openness conflict. Declare

and transparency. Then the interest. Do

take part as normal. not participate and
do not vote.
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POLICY REVIEW AND DEVELOPMENT PANEL REPORT

REPORT TO: Corporate Performance Panel

DATE: 9" February 2026

TITLE: Call-in Report — Property Disposal Policy

TYPE OF REPORT: | Call-in

PORTFOLIO(S): Business & Deputy Leader — Councillor Simon Ring

REPORT AUTHOR: Rebecca Parker — Demaocratic Services Manager

OPEN/EXEMPT OPEN WILL BE SUBJECT | Dependant on the
TO A FUTURE | result of the Call in.
CABINET REPORT:

PURPOSE OF REPORT/SUMMARY:

This report deals with the Recommendation to Council from the Cabinet Meeting held on 20"
January 2026 in relation to the Adoption of the Property Disposal Policy.

The recommendation to Council from Cabinet has been called in by the requisite number of
Members and the Chief Executive has determined that the call-in is valid.

This report outlines the call-in process and the options available to the Panel in dealing with
the call-in.

RECOMMENDATIONS:

To dispose of the call-in in accordance with Standing Order 12 by using the options set out
in paragraph 6 of this report.

REASONS FOR RECOMMENDATIONS:

To dispose of the matter in accordance with Standing Order 12.

REPORT DETAIL

1. Introduction

1.1 The decision sheet from the Cabinet Meeting on 20" January was published on 21%
January 2026 with the deadline for call-in being 12 noon on 28" January 2026. A copy of
decision sheet is available at Decision Sheet 20" January Cabinet

1.2 Standing Order 12 allows for any Cabinet decision, or Cabinet recommendation to
Council, delegated Cabinet Member’s delegated decision or officer delegated decision to be
presented to call-in to the Corporate Performance Panel providing certain circumstances are
met.

1.3 A valid call-in requires at least four Members of the Council to give notice to the Chief
Executive of their desire to call-in a decision. Councillor Kemp proposed the call-in and this
was supported by the required amount of Members.

2. Consideration of the item in the lead up to the call-in
2.1 The Regeneration and Development Panel considered this report on its way through to

Cabinet. The Regeneration and Development Panel made recommendations to Cabinet to
amend the wording in the Policy.



https://democracy.west-norfolk.gov.uk/documents/g6604/Decisions%2020th-Jan-2026%2018.00%20Cabinet.pdf?T=2

2.1 Cabinet accepted the recommendations put forward by the Regeneration and
Development Panel but proposed that the wording be further amended. This was supported
by Cabinet for onward recommendation to Full Council as set out below, with the Cabinet
amendments to the Regeneration and Development Panels recommendations in bold:

Paragraph 3, section 9 to read: Potential disposals should be discussed with the
portfolio holder, ward members, parish councils and any other community
representatives, relevant to where the land/property is located, at an early stage
unless circumstances require expedient and/or greater levels of discretion in
the best interests of the Council.

Paragraph 4, section 8 to read: They provide no real social value to the Borough
community at large and where it only provides a benefit that is disproportionate to the
opportunity cost of the capital tied up in the asset and/or where the social value is
highly likely to continue after a disposal.

2.2 Relevant documents can be viewed using the links below:

Regeneration and Development Panel Minutes — 13" January 2026 — Consideration
of the Property Disposal Policy

Cabinet Report — Adoption of the Property Disposal Policy

Draft Property Disposal Policy — Amended to include the recommendations from the
Regeneration and Development Panel & Cabinet

Cabinet Decision Sheet — 20" January 2026

Cabinet Minutes — 20" January 2026

3. Grounds for call-in presented by Councillor Kemp

3.1 The call-in was made by Councillor Kemp and supported by the requisite number of
Councillors.

3.2 Councillors supporting the call-in are Councillors Devulapalli, Rose, Ryves and Moore.
3.3 Councillor Kemps call in request is set out below:

1. We the undersigned would like to call in the Cabinet Decision of 20 January, as it
against Council policy of keeping Ward members informed of issues in their wards, in
the Council Constitution Part 5 Paras 94 -95. The Amendment allows the Council not
to inform members and Parish Council at an early stage, when the Council is
considering selling land in their ward. We call this in under Standing Order 12.

2. The grounds for not informing ward members are sweeping, and ill-defined. The
criteria are "expediency in the best interests of the Council" but do not include the
community interest.

3. The Amendment limits protection for land with a Social Benefit from being declared
surplus to assets, and sold off, if they do not benefit the Borough Community at large,
but only the ward.

4. This Decision will lead to distress in wards among residents, if the Council proposes
to sell off land without realising its importance to residents, as it has not consulted
ward members at the earliest stages of policy development. Once the train is in
motion, it is not easy to stop.


https://democracy.west-norfolk.gov.uk/documents/g6588/Printed%20minutes%2013th-Jan-2026%2018.00%20Regeneration%20and%20Development%20Panel.pdf?T=1
https://democracy.west-norfolk.gov.uk/documents/g6588/Printed%20minutes%2013th-Jan-2026%2018.00%20Regeneration%20and%20Development%20Panel.pdf?T=1
https://democracy.west-norfolk.gov.uk/documents/s82880/Cabinet%20Report%20-%20Adoption%20of%20the%20Property%20Disposal%20Policy.pdf
https://democracy.west-norfolk.gov.uk/documents/b25589/Adoption%20of%20the%20Property%20Disposal%20Policy%2020th-Jan-2026%2018.00%20Cabinet.pdf?T=9
https://democracy.west-norfolk.gov.uk/documents/b25589/Adoption%20of%20the%20Property%20Disposal%20Policy%2020th-Jan-2026%2018.00%20Cabinet.pdf?T=9
https://democracy.west-norfolk.gov.uk/documents/g6604/Decisions%2020th-Jan-2026%2018.00%20Cabinet.pdf?T=2
https://democracy.west-norfolk.gov.uk/documents/g6604/Printed%20minutes%2020th-Jan-2026%2018.00%20Cabinet.pdf?T=1

5. The Amendment was not published or written before Cabinet met, not all Cabinet
Members were aware it was coming, and it has not been discussed and scrutinised
in Committee. The implications have not been thought through.

6. The Amendment negates the Recommendation of R and D Committee that Ward
Members and Parish Councils should be informed at the early stage of discussions.
RESOLVED: That the Regeneration and Development Panel support

7. the recommendations to Cabinet on the condition the following wording

8. was added to the policy;

9. Potential disposals should be discussed with the portfolio holder, ward

10. members, parish councils and any other community representatives at

11. an early stage where the land is located.

12. This Cabinet Decision will affect every ward and every Parish/Town Council.

Current Rights of Ward Members in Borough Constitution

94 To enable them to carry out their ward role effectively, Members need to be

fully informed about matters affecting their ward. Senior officers must ensure

that all relevant staff are aware of the requirement to keep Members informed,

thus allowing Members to contribute to the decision-making process and

develop their representative role.

95 This requirement is particularly important:

¢ during the formative stages of policy development, where practicable,

e in relation to significant or sensitive operational matters,

e whenever any form of public consultation exercise is undertaken, and

e during an overview and scrutiny investigation.

96 Issues may affect a single ward. Where they have a wider impact, a number

of local Members will need to be kept informed.

Cabinet Decision Reduces Rights of Ward Members to:
Potential disposals should be discussed with the portfolio holder, ward members, parish
councils and any other community representatives, relevant to where the land/property is
located, at an early stage unless circumstances require expedient and/or greater
levels of discretion in the best interests of the Council.

Cabinet Decision Reduces Protection for Council Assets with a Social Benefit to:
Paragraph 4, section 8 to read: They provide no real social value to the Borough
community at large and where it only provides a benefit that is disproportionate to the
opportunity cost of the capital tied up in the asset and/or where the social value is
highly likely to continue after a disposal.

REASON FOR DECISION: There is currently no formal policy in place.

4. Validity of Call-in

4.1 The Chief Executive has ruled that the call-in is valid in accordance with Standing Order
12.4 (d) “have the views of Members requesting the call-in been fairly taken into account in
arriving at the decision, so making a call-in unnecessary?”

5. Procedure to deal with call-in to be followed by the Corporate Performance Panel in
accordance with Standing Order 15.33

The Panel should follow the steps outlined below in debating the subject matter:

(a) The Proposer of the call-in and their supporters will address the Panel about the call-
in and why it should be upheld.

(b) The Panel Members will receive a submission from the relevant Portfolio Holder.

(c) The Panel Members will receive a submission from relevant officers.



(d) The Panel Members receive submissions from other Members, and at the discretion
of the Chair, other interested parties.

(e) The Panel debates the call-in, during which they may question or seek further
information from any of the parties listed above.

() The Proposer of the call-in can exercise a right of reply after the debate.

6. Options available to the Panel to deal with the call-in

6.1 Following the debate procedure outlined in paragraph 4 above the Panel need to decide
(in accordance with Standing Order 12) either to support the Cabinet recommendations to
Council, or, to uphold the call-in.

6.2 If the Panel decide to support the recommendations from the Cabinet meeting held on
20" January 2026, the decision will be free to proceed to Full Council.

6.3 If the Panel decide to uphold the call-in it will need to take one of the below courses of
action in accordance with Standing Order 12.9.

6.3.1 Report to Council, Cabinet or the relevant Cabinet Member requesting that the
relevant Cabinet Member amend or substitute the decision and the Decision is
republished with a renewed call-in period. If the Panel refers the call-in directly to
Council, the Council shall determine whether to approve the recommendation that
has been called-in or to revoke, vary, amend or refer it back to the Cabinet for further
consideration.

6.3.2 If the issue is considered urgent or straightforward, formulate a counter
recommendation or amendment.

6.3.3 Request that the matter is investigated further at another meeting within thirty
working days and repeat the process.
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